DD/A Registry 


Approved For Release 2002/01/08 ‘SEERPTE1-00142R000200040001-8 7P- REGO 


26 £US 978 | 
MEMORANDUM FOR: Deputy Director for Administration , 
FROM: James H. McDonald DD/A Registty + Sage 
Director of Logistics File Louie maar rs F <s 
SUBJECT: Determinations and Findings for DDO 


Procurement under 10 U.S.C. 2310 
1. (U) Action Requested: Approval of the attached 
determinations and findings is requested. 


2. (C) Background: The Deputy Director for Operations 
(DDO) has requested that services of thea be 25X1A 


procured for implementation of the Directorate of Operations 
(DO) Information Control System. The DDO avers that procure- 25X1A 
| ment by negotiation of such services from the eer 

is necessary to protect the DO's sources and methods. 


3. (U) Staff Position: This action was presented to 25X1A 
the Deputy Director for Administration (DDA) by way of 
memorandum from the DDO dated 6 July 1978. The DDA approved 
the DDO's request for procurement of services from the 
25X1A subject to development of an appropriate deter- 
minations and findings by the undersigned. 


4, (U) Recommendation: It is requested that the DDA 
review and sign the attached determinations and findings for 


procurement of services from the MEE 2p omenting 25X1A 
the DO Information Control System for fiscal year 1979. This 
determinations and findings has been prepared for signature 

in accordance with 10 U.S.C. 2310. 


a 25X14 
fo James H. McDonald 


Att ae 
/2/ John F, Llalea 
APPROVED: 
Deputy Director for Administration 
DISAPPROVED: 


Deputy Director for Administration 
29 AUG i978 


DATE: 
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MEMORANDUM FOR: Deputy to the DCI for Resource Management 


FROM: Michael J. Malanick 
Acting Deputy Director for Administration 
SUBJECT: NFIP Procurement Actions 
REFERENCES: (a) Memo to dtd 2 Aug 77, 
fm D/L, Subject: Study and Recommenda- 


tions for DCI Policy on NFIP Procurement 
dated 21 July 1975 


{b) Memo for John McMahon, dtd 24 Aug 77, 
fm ADDCI, Subject: Proposed Directive -- 
'NFPIP Procurement Policy" 


(c) Memo for NFIP Managers, dtd 26 Jun 78, 
fm D/DCI/RM, Subject: FY 1978 NFIP 
Procurement Actions 


1. Action Requested: It is recommended that information 
included In this memorandum and its attachments be used in 
preparation of the report on NFIP procurement actions which 
is required by reference (c). 


2. Background: 


In July 1977, Mr. i of the Intelligence 
Community Staff (since changed to Resource Management Staff) 
handcarried to Mr. iia Chief, Procurement Management 
Staff, Office of Logistics, tor review and comment, a document 
identified as "Study and Recommendation for DCI Policy on NFIP 
Procurement.'' CIA comments on this draft paper were provided 
via reference (a). Comments on the paper, plus requested 
statistical information on CIA procurement, were provided in 
that response. Also provided in that memorandum was the fact 
that CIA does not compile information on its contracting 
activity by cost category. 


OL 8 3076a 
Unclassified when 
separate from E2 IMPDET 
attachments CL BY: 
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SUBJECT: NFIP Procurement Actions 


The reference (b) memorandum provided comments 
on a final draft of the subject directive, confirmed CIA's 
commitment to the principle of competition, and reiterated 
the fact that CIA data systems could not produce data on 
procurement activity by subobject class. 


Reference (c) cited the subject, NFIB-74.2/25, 
dated 8 November 1977, and levied a requirement on National 
Foreign Intelligence Program managers for annual reporting 
on various aspects of their procurement activities. 


3. Staff Position: 


The CIA operates its procurement activity to the 
maximum practicable extent in accordance with the Defense 
Acquisition Regulation (DAR), formerly identified as the 
Armed Services Procurement Regulation (ASPR). We have 
accordingly relied on that body of regulation (DAR 21-126) 
for definition of the terms competitive versus noncompetitive. 
Application of these definitions and applicable variations 
is evident in Attachment 2. 


Specific summary information requested by refer- 
ence (c) is included in Attachment 1. 


We have also included an Attachment 2 which 
presents further detail and a more comprehensive picture of 
follow-on actions and noncompetitive actions. 


ILLEGIB 4, Recommendation: It is recommended that feedback 
on the composite results of this report be provided to 


nagers. 
s/ Michael J. Molpotor_ 


Michael 3* Mataniek 


£0 OT) 


2 


eg Stee 
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2 AUG 1977 
MEMORANDUM FOR: Intelligence Community Staff 
25X1A ATTENTION: eee 
VIA: Comptroller 
FROM: Janes H. McDonald 
; Director of Logistics 
SUBJECT: | Study and Recommendations for DCI Policy 


on NFIP Procurement dated 21 July 1975 (uy 


1. (U) You have asked that CIA review the subject paper 
and provide comments on study results therein, as well as on 

a proposed NPIP Procurement Policy. The paner also requests 
certain statistics on CIA BEOcurenonts during the years FY 1973 
through July 1977. 


2. (U) This memorandum provides requested information. 
Comments on study results and on the draft procurement policy 
are included in Attachment 1. Statistical inputs, along with 
any descriptive or a a language, are included in Attach- 
ment Zz. 


3. (U) Statistical information herein excludes expendi- 
tures apainst GSA's Federal Supply Schedules, Mil Strip/Fed 
Strip requisitioning, requisitioning activities against othor 
Federal agency stores, and small purchasing activities. 


ILLEGIB . 


Downgrade to Unclassified when 
Separated from Attachment 2 OL 7 3445 


RDP81-00142RA0R20004 25X1A 
gig. 
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Staff Study and Recommendations (U) 


A. Staff Study 


1. Cover Page--Date probably should be FY-1977 vs FY-1975. 


2. Page 2. Responsibilities, 3--The Armed Services Pro- 
curement Act of 1949, as. amended, is the source of authority 
for the ASPR and should be cited in addition to the Federal 
Property and Administration Services Act... 


3. Page 2, Conclusions and Recommendations, list paragraph-- 
Same comment as 2 above. , 


4, Page 3, It is appropriate for the DCI to: Subparagraph 
b recommends “that NFIP Program Managers take steps within the 
framework of these Regulations to continue the increases in 
competitive purchases and the number of participating firms 
noted in recent years." , 


Page 3, first numbered paragraph, states that "Responsi- 
bility for implementing the provisions of Armed Services and 
Federal Procurement Regulations rests with the heads of pro- 
curement activities, and individual contracting officers.” 


ty Question: The language in the above two quotes leaves 
some doubt as to who has responsibility. If the program manager 
and the Agency head are synonymous, that fact should be brought 
out. If the two terms are not synonymous, we believe the des- 
ignation of heads of agencies and individual contracting 
officers as being responsible or implementing procurement 
regulations is the better usage. This same question is 
applicable to Tab A, Page A-2, 2nd unnumbered paragraph. 


B. Tab A 


1. Page A-l1, 2nd unnumbered paragraph--Requires citation 
to the Armed Services Procurement Act of 1949, as amended. 


2. Page A-3, penultimate paragraph-- 
a. In the phrase satisfactory "level of performance," 


the work "record" should be substituted for "level (see ASPR 
1-903.1 (iii)). 
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b. Also, recommend the addition of che following 
‘nandatory standards set forth in ASPR 1-903.2: 


"have the necessary organization, experience, 
operational controls and technical skills, or 
p > 
the ability to obtain them." 


(ii) “have the necessary production, construction, 
and technical equipment and facilities, or 
the ability to obtain them." 


| 


c. Change the phrase "delineating the standards" to 
determjning whether a prospective contractor satisfies the 
applicable Regulation's standards for responsibility. 


3. Page A-6 - The distinction between "qualified bidders/ 
respondents" and the number, of "responsible prospective con- 
tractors" is obscure. 


Both ASPA and FPASA address requirement for procurement 
from ''qualified sources," 


The term ieesnonsehie prospective cone rector! addresses 
an affirmative determination that the contracting officer must 
make prior to the award of a contract (see ASPR 1-902.) 


C. Tab B 
1. Page B-1--Responsibilities, paragraph d, requires 


citation to the Armed Services Procurement Act Of 1949, as 
amended, 


2. Page B-3--paragraph c, the use of the term "Senior. 
Contracting Officer" is obscure. The general standard is set 
forth in ASPR 3-101 as follows: 


"Except for procurement of electric power or 
energy, gas (natural or manufactured), water, or 
other utility services, and procurement of educa- 
tional services from nonprofit institutions, con- 
tracts in excess of $10,000 shall not be negotiated 
on a non-competitive basis without prior review at 
a level higher than the contracting officer to 
assure compliance with this subparagraph." 


The term "Senior Contracting Officer" is imprecise. 
Each contracting officer is knowledgeable of who performs the 
i 
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next level of review for those contract actions falling within 


the ambit of this ASPR provision. 


3. Page B-3 aragraph d--The requirement to solicit 
‘eeebEds:. proposals, or requests for quotations from all 
qualified sources is infeasible. It also contradicts para- 
graph b on page B-2. 


s Both the ASPR and FPR require competitive solicitation 
from the "maximum number of qualified sources consistent 
with the nature and requirements of the supplies of services 
to be procured.'"' See ASPR 3-101(b). . 


The above provision has been interpreted to mean a suf- 
ficient number of sources to guarantee fairness in the pro- 
' Cur€ment process, 


4,‘ Page B-4, Action Required aragraph a--The term 
"Program Managers” is obscure. The responsibilities assigned 
to the "Program Manager'' appear to be identical to those assigned 
to the contracting officer, see Study, page 3, bullet 1, Tab 
A, page A-2, second and third unnumbered paragraphs, Tab A, 
page A-3, second unnumbered paragraph, 


It would appear more appropriate, given the statutory and 
regulatory language paraphrased in this Study, to assign re- 
Sponsibility for insuring use of competition in the procurement 
process to the Agency's procurement organization. The "Program 
Manager" derives his authority from a technical requirements 
Organization and not from the procurement organization. 


5. Page B-4, Action Required, paragraph b. 


The comments given for paragraph a, regarding the responsi- 
bilities of the "Program Manager", are also appropriate for this 
paragraph. The type of information required is normally gene- 
rated and managed by the Agency. procurement organization. 


5 
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MEMORANDUM FOR: Mr. John N. McMahon 
Acting Deputy to the DCI for 
the Intelligence Community 


FROM: John F. Blake 
Acting Deputy Director of 
Central Intelligence 


. SUBJECT: Proposed Directive -- 


"NFIP Procurement Policy" 


REFERENCE: a. Memo dtd 16 Aug 77 to A-DDCI 
fm A-D/DCI/IC, same subject 


b. Memo dtd 2 Aug 77 to ICS (Attn: 
fm D/L, subject: 25X1A 
Study and Recommendations for 
DCI Policy on NFIP Procurement, 
dtd 21 July 1975 (OL 7 3445) 


1. Reference a. forwarded to this Agency a final draft 
of a Proposed Directive on procurement which was prepared by 
the Intelligence Community Staff at the direction of the 
Senate Select Committee. Comments on an earlier draft were 


previousl rovided by our Director of Logistics to your 
-— via reference b. 


2. CIA comments and/or recommendations on the staff 
study and Proposed Directive are included in attachment 
hereto. This Agency has committed itself to the principle 
of competition in its procurement and concurs with the intent 


' of the DCI's directive. As previously indicated in reference 


b., the reporting requirements of the Proposed Directive will 
cause problems since our Contract Information System, as 
presently structured, cannot produce the necessary data in 
the required formats and categories. 


John F. Blake 


Att 
OL 7 3810 
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Approved For Release 2003/04/08 : CIA: ROBE déidosi6ti200040001-8 


A. 


B. 


Cy 


Ze 


at, youl 


ee 
STTHT ETH SERRE EAS 


* .- i ‘ ‘ : 
wer" — Approved For Whease 2002/01/08 : CIA-RD + 05{dad¥6200040001-8 


Study and Recommendations for DCI Policy 
on NFIP Procurement 


Staff Study 


Page 4, para b., recommends "that NFIP Program Managers 
take steps within the framework of these Regulations to 
continue the increases in competitive purchases and the 
number of participating firms noted in recent years." 


Tab A 


Comment: The above language places responsibility 


With NFIP Program Managers but does not define 
who the Program Managers are. We believe this 
Should be clarified, as in other paragraphs of 
the paper, to indicate Agency Heads/Program 
Directors. This will establish the organiza- 
tional identification of the Program Director 
at the Agency Head level. 


1. Page A-4 -- Cost Category - Operating Expenses, and 
Cost Category - Investment. 


Comment: The terms “operating expenses" and "invest- 


ment" need additional definition as they are not 


“commonly used as reporting elements for Federal 


Government -procurement. Also, as discussed-in the 
reference b. memo, the reporting of procurement 
information in the categories and formats proposed 
gives this Agency difficulty in that our management 
information system on Agency procurement is not 
Structured to provide the information as requested. 


Page A-5, last paragraph, line 2. 


Comment: The year 1972 has been inserted vice 1973 


in the original draft. This probably is a typo. 


DCI Directive 


Page B-3, paragraph c., last sentence. 


Comment: The language "without prior review at a 


level higher than the contracting officer to 
assure compliance" seems to be incomplete and 
perhaps should be expanded to indicate the regula- 
tion with which the contracting officer must be in 
compliance. 
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Deputy Director for 3 JUL 1978 | 
Administration 


|__| PREPARE an 2x 
|_| RECOMMENDATION __ 


es sat |_| RETURN 
| [iwrormation | [signature 


Remarks: Jack: 

Attached is the RMS call for the CIA Report 
on FY 1978 Procurement Actions (as required by 
NFIB-74.2/25 of 8 November 1977). We believe 
that OL is in the best position to assemble the 
contract information called for and to prepare 
the required report. Accordingly, action 
responsibility on this is assigned to the DDA. 

You may recall that OL commented on the 
initial draft of NFIB-74.2/25 and has been in 
contact with RMS representatives on what contract 
information is available in our files. We 
alerted OL a couple of weeks back that the 
attached would be issued soon and would include 
details on report format and content. 


Over) 
- Baa ETURN TO SENDER nie 
D PHONE NO. DATE 
"James H//laylor, Comptroller 
( N 1978 | 
[| aNciassiFIED | —[-connpeNTIAL ["T secaer™ 
(49) 
roan Ee 237 Use previous editions 
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21 November covering FY 1978 procurement 
actions. Please have the report forwarded 
to this Office a few days in advance of 

: .. the due date for review and transmittal 
to the RMS. 
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_ MEMORANDUM FOR: National Foreign Intelligence Program Managers 


aa... Deputy to the DCI for Resource Management ae sa 


SUBJECT: FY 1978 NFIP Procurement Actions 


REFERENCE: NFIP Procurement Policy, dtd 8 Nov 1977 


“(NFIB-74.2/25, dtd 8 Nov 1977) 


1. The reference, which establishes policy and reporting procedures 
for the procurement of goods and services by NFIP entities, requires an 
annual report of action taken in accordance with the guidance provided. 


2. Information submitted in accordance with the reference should 
reflect FY 1978 procurement actions taken during the period 1 October 1977 
through 30 September 1978, and be presented in the following format: 


a. Total dollar value of all procurement actions taken 
during FY 1978; 


. b. Total dollar value of competitive procurement actions 
“exceeding $10K (for each action) taken during FY 1978; and the 
dollar value of competitive procurement actions taken with firms 
vending to NFIP entities in FY 1978 for the first time. 


c. Total number of competitive procurement actions 
exceeding $10K (for each action) taken during FY 1978; and the 
number of new firms included in the list of bidders in FY 1978. 


od. Total dollar value of competitive procurement actions 


exceeding $10K (for each action) taken during FY 1978 by 
appropriation/object-subobject class: 


1) Operations 


DoD (08M) -CIAP (Object Class 21; 22; 
, _ State/INR 23; 24; 25, less sub- 
DOE object classes 2530, 


FBI 2542 and 2545; Object 
_ ¢lass 26 and 40.) 


Approved For Release 0602/64/06 CARB AYt do142R000200040061-87 32 076 


SUBJECT: ROTORS Rex Frans ZONGIN/RBE GIAsROPS 1-00142R00200040051-8 


Capital Assets | . on, he . . 
DoD (Procurement) ‘CIAP (Object class 31) 

it aes ‘ State/INR atts 

eee ee re JOUR ee ese Ce aas 

o | FBI Bod 
“R&D => Os9 Te Sele Dabonee wi aegestae se ea 
DoD (RDT&E) CIAP. :-..  (Subobject class 2530) . 
; ; State/INR 

estes sath 2 ~--POE Bes is me 8 
FBI 


4) Construction 


DoD (Mil. Constr.) CIAP (Object Class 32) 
State/INR 
DOE 
FBI 197, 


-@. Total number of competitive procuremént actions exceeding: 
$10K (for each action) taken during FY 1979. by appropriation/object- 
_subobject class--as set forth in paragraph 2d. above. . 


oe f. Total number of competitive procurement actions exceeding 
$10K (for each action) taken during FY 1978 with firms vending to 
NFIP entities in FY 1978 for the first time--as per subparagraph 2d. 
above, 


- g. Total dollar value of competitive procurement actions 
exceeding $10K (for each action) taken during FY 1978 with firms 
vending to NFIP entities in FY 1978 for the first time--as per 
subparagraph 2d. above. 


3. The required report should reach the ICS, Office of Program 
and Budget Development, by 21 November 1978. Questions concerning STATINTL 
this data requirement may be referred to 
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_ Distribution: 

.. 1 = D/Under SecDef for Policy (iurphy) 

- Principal Dep Under SecDec -for: R&E (Dinneen) 
Director, DIA (Tighe) 

Director of Naval Intel (Harvey) om, 
Director, NSA (Inman) ers 
Under Secretary of AF (Mark) 

S/A for National. Security, Treasury (Collins) 
Director, State/INR (Bowdler) 

Director, Def Investigative Prog Office (Morrow) ° 
P/D Asst Sec for. International Affairs, DOE (NeDonald) 
Asst Director, Intel Division, FBI (Cregar) - 
“DCI He 

DDCI (Carlucci) — 

ER 

aes 

D/OPEI 

AD/OPP 

D/OPBD 

D/OCIS 

NFIB Secretariat 

IC Registry 

OPBD Subj 

OPBD Chrono 

DSG Chrono 


STATINTL bcI/1¢s/0?60/0s¢/ i (21dun78) 


STATINTL 
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ee. ; at - = ae 8 November 1977. 


NFIP Procurement Policy 


/-Purpose. The purpose of this Directive is to establish ~~ 
“policy and reporting procedures for the procurement o£ 
goods and services by NEIP Poet eles: 


Simin Bee "Responsibilities 


oo @e The DCI is nesponsinTs for ééntrolizag the neawee 
C ot prepangrion and resource allocation for the NFIP. 


. be The Code of peaaeel Revulations . in gitles aL and 32 
establishes Federal and Armed Services procurement 
policy pursuant to the Armed Services Procurement 
. Act of 1949, as amended, and the Federal Property 

and Administrative Services Act of 1949, as amended. 


oe 3. Applicability. This Directive shall apply to all purchases 
( and contracts made by NPFIP components, units and activities, 
within or outside the U.S., for the procurement, or 
acquisition, from non-Federal sources of personal property 
and non-personal services (including ADP&E and construction) 
by such means as purchasing, renting, leasing (including 
real property), contracting or hartering. It includes all 
cov. functions that pertain to the obtaining of supplies and 
oe services, including description (but not determination) 
C of requirements, selection and solicitation of sources, 
and preparation and award of contracts for supplies or 
services which obligate appropriated funds. 


4... Policy. The following Policy and Guidance for the procure- 


€ - ™ent of NFIP goods and services reaffirms and extends the 


general and permanent rules for procurement published in 
the Federal Register and codified under Titles 32 and 41 
of the Code of Federal Regulations. 


“ a. All procurement, whether by formal advertising, or 
by negotiation, within the limitations of statuatory 
responsibilities to protect sensitive intelligence 
sources and methods, shall be made on a competitive 
basis to the maximum practical extent. 7 
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Saou: procurements; whether by formal advertising, or by’ 
*+..7S9 ‘negotiation, generally shall be made by soliciting 
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b. When supplies or services are to be procured by 
negotiation, offers shall be solicited from the 
maximum number of qualified sources consistent with 

i: the nature and requirements of the supplies, or : 
~~" ‘services, to be procured... |... ae Be eS i sok, re 


> < ae aS Sp ae. boa Bee 


~@. Negotiated procurements shall be on a competitive — 


=o". basis to the maximun practical extent. When ‘a prceposed 
“- procurement appears to be necessarily non-competitive, 
contracting officials are responsible not. only for 
“assuring ‘that competitive procurement is not feasible, ~ 
~“--but ‘also for acting whenever possible ta avoid the 
need for subsequent non-competitive procurements. ° 
This action should include both examination of the 
Yeasons for the procurement being non-competitive | 
and steps to foster competitive conditions for 
-*" “subsequent ‘procurements. including possible break-out 
- "5° OF “components ‘for Competitive procurement. Except 
for procurement of utilities, and ntility services, 
“2 Si “and educational services from:nonprofit institutions, 
“28 .contracts in excess of $1O(K) shall not be negotiated 


““level higher than the initiating contract officer 


"439 0€6 assure COMpLLANGE. ee ge 


“ye 


_ “bids, proposals; or ‘requests for quotations from 
oe "“Uthe “maximum number’ of qualified sources consistent 


ic “with: the ‘nature and requirements ‘of the supplies or 
png a -services-to be. procured. ss 2 Boge ERS oes Se cated Ghaty sah we ot. ‘le 


i ee ee ee Cre ee sla ee  M  y 
nom . ~ nd Me OY eee . Awe 3 * itd i aro a a TS 


e. ‘“"Bidders”- ‘lists for procurement’ or other similar devices 
i". / shall ‘be’ established, maintained, and utilized-to insure 
‘access to,’and use of, the broadest possible base-of 

¥ -U.S./industrial firms. 0 te tT sk te 


ite 9 cer Gone oS, x Bein, A, SyaT De & 
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£. Purchases shall be made from, and contracts shall be 
“7s awarded to,‘ responsible prospective contractors only. 
“Responsible: prospective contractors shall meet the 

“o ‘oriteria’ set forth in Federal and Armed Services 
“Procurement Regulations. ~ ee tee Sie Amr gee 


Action Required 

a. Within the framework of applicable Armed Services and 

-". Pederal Procurement Regulations, and consistent with 
statuatory responsibility to protect sensitive intelLli- 
gence sources and methods Agency Heads, Program 


Uo 


Approved For Release 2082/0 Mos bs ys a ncaa ea 
9 


eee 


swe 


ay Wer Mt i tole tae 
~? -Approved For¥€élease 2002/01/08 : CIA-RDP81 -0014298600200040001-8 


‘Managers, ania he heads of elements of departments 
and agencies within the Intelligence aca 
constituting the NFIP shall: | 


<< ensure competitive involvement to’ the 
maximum extent possible in all pecies eras 
“activities; ahve SE APA AS mate eee 


ee broaden the scope of procurement actions and 

“"".~ “S*nerease the number.of qualified sources from: 
which to solicit and accept bids, Brengsatsn 
or quotations; and 


4. review criteria for designating responsible 
prospective contractors to broaden the base 
of U.S. firms supporting the NFIP. 


b. In conjunction with the provision of recommended 
budgets to the DCI for preparation of the National 
Foreign Intelligence Program Budget, Agency Heads, 
Program Managers, and the heads of elements of 
departments and agencies within the Intelligence 
Community constituting the NFIP shall _ report the 
results of actions taken in accordance wit 
‘Fforegoing guidance. Reports should provide data 


on_t n ue of competitive 
eoeeonent actions that exceed K 


action; the total number of firms involved, and the 
number of new fixms included on list Ee Ladders 
during the prior £3 rea The first required 
annual report on FY-78 peccurament actions shall 


be submitted in conjunction with the FY- -80 recom- 
mended budget. : 
Praca cia preansnre Ra 


“« 
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SENDER WILL CHECK CLASSIFICATION TOP AND BOTTOM __ 


. | UNCLASSIFIED CONFIDENTIAL 


STATINTL | 


CONCURRENCE | __[information —[ [Signature 


t— = 
= COMMENT __ —| 
Yt | 


[Remarke: Jack: 

Attached is the RMS call for the CIA Report 
on FY 1978 Procurement Actions (as required by 
NFIB-74.2/25 of 8 November 1977). We believe | 
that OL is in the best position to assemble the 
contract information called for and to prepare 
the required report. Accordingly, action 
responsibility on this is assigned to the DDA. 

You may recall that OL commented on the 
initial draft of NFIB-74.2/25 and has been in 
contact with RMS representatives on what contract 
information is available in our files. We 
alerted OL a couple of weeks back that the 
attached would be issued soon and would include 
details on report format and content. 


STATINTL 


FORM 40, 937 Usa previous editions 


-- 
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The required report is due to RMS by 
21 November covering FY 1978 procurement 
actions. Please have the report forwarded 
to this Office a few days in advance of 
the due oe 205 review and ae 
to gus RMS. a 


JHT 


ncaa le a im a a i at a a th at Ske rE te pan cielet e 
—. 


t s 


eee gd a ge Bose pee dts ates See mabe eee St oe a 
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Ane LITector or Ventral intelligence - ; i ?, ¥-f/$7/ | 
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Intelligence Community Staff . 
JUN 26 916 


Se eee 
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MEMORANDUM FOR: National Foreign Intelligence Program Managers 


STATINTE ° FROM: ae 
nt . Deputy to the DCI for Resource Management 


SUBJECT: FY 1978 NFIP Procurement Actions 


REFERENCE: NFIP Procurement Policy, dtd 8 Nov 1977 
| (NFIB-74.2/25, dtd 8 Nov 1977) 


1. The reference, which establishes policy and reporting procedures 
for the procurement of goods and services by NFIP entities, requires an 
annual report of action taken in accordance with the guidance provided. 


2. Information submitted in accordance with the reference should 
reflect FY 1978 procurement actions taken during the period 1 October 1977 
through 30 September 1978, and be presented in the following format: 


- : a. Total dollar value of all procurement actions taken 
| during FY 1978; 


b. Total dollar value of competitive procurement actions 
exceeding $10K (for each action) taken during FY 1978; ahd the 
dollar value of competitive procurement actions taken with firms 
vending to NFIP entities in FY 1978 for the first time. 


c¢. Total number of competitive procurement actions 
exceeding $10K (for each action) taken during FY 1978; and the 
number of new firms included in the list of bidders in FY 1978. 


d. Total dollar value of competitive procurement actions 


exceeding $10K (for each action) taken during FY 1978 by 
appropriation/object-subobject class: 


1) Operations 


DoD (0&M) CIAP (Object Class 21; 22; 
: State/INR 233; 24; 25, less sub- 

DOE object classes 2530, 
FBI 2542 and 2545; Object 


class 26 and 40.) 


FOR OFFICIAL USE ONLY 
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2) Capital Assets 


DoD (Procurement) CIAP (Object class 31) 
Be ae Pa oe State/INR 
a Beek oe. a DOR et. ie eae, F tees 
ee oy FBI | 


DoD (RDT&E) CIAP (Subobject class 2530) . 
| State/INR | 
{DOE 
FBI 
4) Construction 

DoD (Mil. Constr.) CIAP (Object Class 32) 
State/INR 
DOE 
FBI nah 


[te = 
‘ a am — : 

e. Total number of competitive procurement actions exceeding 
$10K (for each action) taken during FY 1979. by appropriation/object- 
subobject class--as set forth in paragraph 2d. above. 


f. Total number of competitive procurement actions exceeding 
$10K (for each action) taken during FY 1978 with firms vending to 
NFIP entities in FY 1978 for the first time--as per subparagraph 2d. 
above. { 


g. Total dollar value of competitive procurement actions 
exceeding $10K (for each action) taken during FY 1978 with firms 
vending to NFIP entities in FY 1978 for the first time--as per 
subparagraph 2d. above. 


3. The required report should reach the ICS, Office of Pragram 
Questions concerning 


and Budget Development, by 21 November 1978. 
this data requirement may be referred to 


AM ROTA 


g WT pyeT AIL 
GA Vretudra US Ope 


STATINTL 


FO ada ed ee hd eat eet Secchi nant A Mar 


7. 


” SUBJECT: KSpiQdtnmot Release 2everds 88+ wAsSRDPS41-08642R000200B4544¢-878-3874 


Distribution: 
1 - D/Under SecDef for Policy (Murphy) 
Principal Dep Under SecDec for R&E (Dinneen) 
Director, DIA (Tighe) 
Director of Naval Intel (Harvey) 42 
Director, NSA (Inman) ee 
Under Secretary of AF (Mark) 
S/A for National. Security, Treasury (Collins) 
Director, State/INR (Bowdler) ; 
Director, Def Investigative Prog Office (Morrow) ° 
P/D Asst Sec for. International Affairs, DOE (McDonald) 
Asst Director, Intel Division, FBI (Cregar) 
-DCI 
DDCI (Carlucci) © 
ER 


D/DCI/CT 

D/OPEI 

AD/OPP 

D/OPBD 

D/OCIS 

NFIB Secretariat 
Ic Registry 
OPBD Subj 

- OPBD Chrono 

~ DSG Chrono 


STATINTL en 1% 


er ae en ee ee rs | 


STATINTL 


ior fe t€ & £ t £ tf ) 


° : ee, 
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( : 8 November 1977 


NFIP Procurement Policy 


‘lL. |-Purpose.- The purpose of this Directive is to establish 
"policy and reporting procedures for the procurement of 
( goods and services by NPIP entities. 
Diss Responsibilities 
a. The DCI is Beapane nae for sence ing ‘the Huagek 
C [48 PrepoceEten and resource allocation fox the NFIP. 


b. The Code of Federal Reale tions a cities aL and 32 
establishes Federal and Armed Services procurement 
_ policy pursuant to the Armed Services Procurement 
. Act of 1949, as amended, and the Federal Property 
and Administrative Services Act of 1949, as amended. 


ao oo Applicability. This Directive shall apply to all purchases 
( and contracts made by NFIP components, units and activities, 
within or outside the U.S., for the procurement, or 
acquisition, from non-Federal sources of personal property 
and non-personal services (including ADP&E and construction) 
by such means as purchasing, renting, leasing (including 
real property), contracting or bartering. It includes all 
ee functions that pertain to the obtaining of supplies and 
x uth services, including description (but not determination) 
( of requirements, selection and solicitation of sources, 
‘and preparation and award of contracts for supplies or 
services which obligate appropriated funds. 


4. Policy. The following Policy and Guidance for the procure=- 
C-. ment of NFIP goods and services reaffirms and extends the 


general and permanent rules for procurement published in 
the Federal Register and codified under Titles 32 and 435 
of the Code of Federal Regulations. 


hee All procurement, whether by formal advertising, or 
by negotiation, within the limitations of statuatory 
responsibilities to protect sensitive intelligence 
sources and methods, shall be made on a competitive 
basis to the maximum practical extent. 
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b. whe en supplies or services are to be procured by 


negotiation, offers shall be solicited from the 
maximum numbex of qualified sources consistent with 
the nature and requirements of the supplies, or 
services, to be procured. . : 


Negotiated procurements shall be on a competitive — 

basis to the maximum practical extent. ~ When “a proposed 

- procurement appears to be necessarily non~competitive, 
_ ,.€ontracting | officials are responsible not onty ‘for 
‘but ‘alsa for acting whenever possible to avoid the 
need fox subsequent non-conpetitive procurements. : 
This action should include both examination of the 
reasons for the procurement being non-competitive _ 
and steps to foster competitive conditions fox 
subsequent. ‘procurements, including possible break-out 
of “components “For Competitive procurement. ~ Except 
for procurement of utilities, and ntility services, 
so SU cand educational | services from:nonprofit institutions, 
. “contracts in’excess of $10(K) shall not “be negotiated 
“on: a-non-competLeL 6 basis without prior xeview at a 

“Level higher than the sete s contract Be ae a 


“to assure -comp Lance. ge Bese ees 


Sea Se  Procurements; whether by enna advertising. or by’. 
BE! negotiation, generally shall be made by soliciting 


eees s ‘Proposals, Ox requests for quotations £rom 
“the- maxinun number’ of qualified sources consistent 
‘with: the ‘nature and rd ape hae "Of (the ‘Subplies ox 
‘Services Ee: De: DROSMESSs ie ee ee ae 


ae foopribete yh Ve SS ees Tae 


e. Senanucey Lists foe! procurement’ ox other similar. devices 
‘shall ‘be: established, maintained, and utilized-to- insure 
-access to, ‘and use of, the broadest possible base-of 
Be US pe eared firms. = ame Bk An es 


~ o> - ae 


ae : : a at 2s be a 
: ae sh tS ete Re ae a eg i. «= 


Fz Purchases shall be made #¥6in aka contracts eel be 

“7 awarded to,’ responsible prospective contractors only. 
Responsible“ prospective contractors shall meet: the 
‘criteria’ set forth in Federal and pemed Seer ACE Ss: 
~ Procurement’ Beare eeonien yi eee gree moe ok 


Pa 


Action BeGueeed: 


= “Within the Peamauenk of applicants Armed Services and 

-". Federal Procurement Regulations, and consistent with 
statuatory responsibility to protect sensitive intelli- 
gence sources and methods Agency Heads, Program 


Wea We 
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7 assuring” that ‘Competitive procurement is not, feasible, = - 


orn 


oon, 


tne iat * AL LIOF grease 4 
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Managers, and the heads of elements of departments 
and agencies within the Intelligence Conmunity 
constituting the NFIP shall: 


oe ensure competitive involvement ta’ the 
maximum extent possible in all procurement 
activities; ibs 4 a ie ve Hk, 


-~ broaden the scope of procurement actions and 


‘tnerease the number.of qualified sources from’) 


which to solicit and accept bids, proposals, — 
ox quotations; and 


«= review criteria for designating responsible 


prospective contractors to broaden the base 
of U.S. firms supporting the NFIP. 


In conjunction with the provision 9f recommended 
budgets to the DCI for preparation o£ the National 
Foreign Intelligence Program Budget, Agency Heads, 
Program Managers, and the heads of elements of 
departments and agencies within the Intelligence 
Community constituting the NFIP shall_xeport the 
yestlts of actions taken in accordance wit he 
‘Foregoing guidance. Reports should provide data 
“on the total nun Jue of compétitive 
procurement actions that exceed $10(K) fox each 
action; the total number of firms involved, and the 
number of new firms included on lists of bidders _ 
during the prior fiscal year. The first required 
annual report on FY-78 procurement actions shall 


“be submitted in conjunction with the FY-80 xrecom— 
mended budget. 7 
Pi rlalakisiet Meade eB 
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CONFIDENTIAL 


DD/A Registry | 
POZE | 


27 FEB 1979 
GVA Renictry 
fie ee 


MEMORANDUM FOR: Assistant Comptroller for Resources 


FROM: Michael J. Malanick 

Associate Deputy Director for Administration 
SUBJECT: Fiscal Year 1979 Procurement Plans (A/IUO) 
REFERENCE: Your memo dtd 24 Feb 78 same subject 


(COMPT 78-0194) 


(A/IU0) Pursuant to request contained in reference 


there is 


attached hereto a list of procurements, costing 


$50,000 or more, planned by Administration Directorate 


components for FY 1979. 


fot Michael Je Metatte® 


ae 


Michael J. Malanick 


Attachment: 
As Stated 


Distribution: 


ons : 


oe 
1. 
2 


Addressee, w/att 

DDA Subject, w/att 

DDA Chrono, w/o att . 
MJM Chrono, w/att 

Budget Staff, DDA, w/att 


Downgraded to A/IUO 
Upon Removal of Attachment 


R 
Approved For Rea! BENT GIP-ROPS1-B61FSRGHO AGATE 
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FY 1979 Planned Procurements 


~~ (Dollars in Thousands) 


Unit 
= __ Item eee Quantity Cost Total 
OFFICE OF LOGISTICS 
1. Single Color Press 1 $112 c- U2 
2. ETEC System Expansion Items 
a. Tape Drive 1 30 
b. Eight Video Display 
Terminals (VDT's) 8 6.25 
c. Software 1 25 105 
3. Secure Voice and Data System 
Enhancements (Primarily Conduits) 1 138 138 
TOTAL, Office of Logistics | $355 
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MEMORANDUM FOR: ony Director for Administration 
Deputy Director for Operations 
Deputy Director for Science and Technology 
Director, National Foreign Assessment Center 
Administrative Officer /DCI 


SUBJECT 


Fiscal Year 1979 Procurement Plans (A/IUO) 


1.(A/IUO) The staff of the House Permanent Select Committee on 
Intelligence (HPSCI) has requested a listing of planned procurements 
included in the FY 1979 CIA Budget request. These data are requested 
to assist in the HPSCI analysis of our budget request prior to the 
scheduled hearing on 7 March 1978. 


2.(A/IU0) Please identify by major component, funds budgeted for 
procurement of individual line items or systems costing $50,000 or more 
each and provide a list of such items or systems (sample format attached) 
to this Office by close of business 27 February’'1978. The requested 
information on planned procurements must be forwarded to HPSCI on 
28 February 1978 along with the Agency's prepared statement to be used 
at the hearing on our budget. STATOTHR 


3.(A/IUO) Please contact I o£ my stati (i  25X1A 


if you desire additional information. 


25X1A 


Assistant Comptroller, Resources 


Attachment: As Stated 
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